
        January 15, 2026 

The Rusk County Emergency Services District #1 met on this date at 7:04 p.m. with Board 
President David Burks presiding. Board Members present were Gloria Dooley, Jiffy Dukes 
and Wayne Griffith. The meeting was opened with a prayer from Chief Marvin Vinson 
followed by the pledge to the American flag. 

A roll call of departments present was recorded as follows: Carlisle, Church Hill, Crims 
Chapel, Eastside, Elderville, Garrison, Rusk Co. Rescue, Henderson, Kilgore, Kilgore 
Rescue, Laneville, Mt. Enterprise, New London, New Salem, Overton, Reklaw and Tatum.  
Departments recorded as absent were: Texas Forest Service. 

Under Public Comments and Announcements: Board President David Burks welcomed to 
the meeting Judge Joel Hale, Commissioner Bennie Whitworth and Commissioner Randy 
Gaut; Chief Jeremy Bozeman informed the Board that he had found a water tank for the 
Eastside VFD  that would require 2 fire hydrants installed by the Brachfield/Minden Water 
Corp. and these items will be put on the February agenda; Board Member Jiffy Dukes 
reminded everyone to sign up for the Appreciation Banquet with February 16th being the 
deadline and for all departments to verify dates of service for each of their department 
members so that service pins could be presented that evening.  All department members 
were also reminded that there would be a TEEX class starting tomorrow night at the ESD 
building. 

The next agenda item was to consider and possibly approve minutes from the previous 
meetings as emailed. On a motion made by Board Member Jiffy Dukes, and duly seconded 
by Board Member Wayne Griffith, the minutes were approved as emailed with a unanimous 
vote of the Board. 

The financial report was then presented to the Board for their consideration and approval 
by Administrative Assistant Dawn Taylor. She reported a beginning balance in the Sales and 
Use Tax account in the amount of $5,298,180.09 with transfers in the amount of 
$1,830,974.33 and one deposit in the amount of $635,468.60, and interest earned in the 
amount of $9,024.07, for an ending balance in the amount of $4,102,674.36; the General 
Money Market account showed a beginning balance in the amount of $1,007,199.60, with 
interest earned in the amount of $1,710.86, for an ending balance in the amount of 
$1,008,910.46; the Obligations Money Market account showed a beginning balance in the 
amount of $308,419.62, with interest earned in the amount of $523.89, for an ending 
balance in the amount of $308,943.51; and the District’s checking account showed a 
beginning balance in the amount of $483,705.44, and after disbursements and deposits, 
an ending balance in the amount of $476,612.06. Included with the report emailed was a  
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profit versus actual, department breakdown, copy of the current budget and budget versus 
actual. On a motion made by Board Member Wayne Griffith, and duly seconded by Board 
Member Jiffy Dukes, the financial report was approved as presented. 

The payment of bills was then presented to the Board for their consideration and approval. 
Board Treasurer Dooley presented a report listing all checks written by the District and 
called for discussion or questions. As there was none, a motion to approve was made by 
Board Member Jiffy Dukes, and duly seconded by Board Member Wayne Griffith. The 
motion passed with a unanimous vote of the Board. 

The next agenda item was to consider and approve any revenue transfers among District 
accounts. Board Treasurer Dooley presented the monthly report listing two transfers and a 
motion to approve was made by Board Member Jiffy Dukes, and duly seconded by Board 
Member Wayne Griffith. The motion passed with a unanimous vote of the Board. 

The next agenda was to consider and possibly approve amending the 2025 budget. Board 
Treasurer Dooley presented the amendment to balance the 2025 budget due to the 
unforeseen truck grants received by 3 departments and the purchase of 3 new tenders at a 
cost of over $1,500,000.00 at the end of December. She proposed an increase in the 
equipment purchased account in the amount of $811,147.25 to balance 2025. A motion to 
approve was made by Board Member Wayne Griffith, and duly seconded by Board Member 
Jiffy Dukes. The motion passed with a unanimous vote of the Board. 

The next agenda item was to consider and possibly approve amending the 2026 budget. 
Board Treasurer Dooley presented the amendment to cover the carry overs from 2025 into 
2026 that amounted to $2,796,264.85 for items approved in 2025 but not received. She 
explained that this was necessary so that funds would be available for the purchases 
approved but not yet received. A motion to approve the amendment was made by Board 
Member Jiffy Dukes, and duly seconded by Board Member Wayne Griffith. The motion 
passed with a unanimous vote of the Board. 

The next agenda item was to consider and possibly approve the 4th Quarter Investment 
report as presented by Board Treasurer Gloria Dooley. The report showed that all deposits 
held at Texas Bank had been covered with bonds purchased by the bank that exceeded the 
amounts in the accounts and the market values of the bonds. A motion to approve was 
made by Board Member Jiffy Dukes, and duly seconded by Board Member Wayne Griffith. 
The motion passed with a unanimous vote of the Board. 
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The next agenda item was to consider and possibly approve publishing the Notice of 
Administrative Address of the District. Board Treasurer Dooley explained that this was an 
annual legislative requirement by the State of Texas and that she had placed an ad this 
week to meet the requirement. A motion to approve the ad and cost thereof was made by 
Board Member Wayne Grififth, and duly seconded by Board Member Jiffy Dukes. The 
motion passed with a unanimous vote of the Board. 

The next agenda item was to consider and possibly approve the monthly financial and RMS 
reports from the District VFDs. All Board Members had received the individual reports from 
the departments as well as the summary report and had had an opportunity to review 
these. A motion to approve was made by Board Member Jiffy Dukes, and duly seconded by 
Board Member Wayne Griffith. The motion passed with a unanimous vote. 

The next agenda item was to consider and possibly approve any communications and/or 
technology improvements and repairs in the District. The first item was a quote on adding a 
grounding ring at the Laneville tower site at a cost of $9,100.00. As this was deemed 
necessary, a motion to approve was made by Board Member Jiffy Dukes, and duly 
seconded by Board Member Wayne Griffith. Motion passed with a unanimous vote. The 
next item was fencing at the Laneville tower site at a cost not to exceed $7,500.00 and 
motion to approve was made by Board Member David Burks, and duly seconded by Board 
Member Wayne Griffith and passed; next was the cost to install two (2) mini-splits in the 
communications building at the tower site at an amount not to exceed $3,500.00 and a 
motion to approve was made by Board Member Gloria Dooley, and duly seconded by Board 
Member Wayne Griffith. Motion passed with a unanimous vote. Next was a quote from 
Simply Electric for wiring of the building and generator at a cost of $19,878.38.  A motion to 
approve was made by Board Member Wayne Griffith, and duly seconded by Board Member 
David Burks. The motion passed with a unanimous vote. Last was to give Board Member 
Jiffy Dukes permission to seek out cost from propane providers for a propane tank at the 
tower site. No action to be taken only costs gathered. 

The next agenda item was to consider and possibly approve granting Christus EMS a 
license to use the Rusk County ESD facility at 1515 Whippoorwill, Henderson, Texas 75652 
(to include bathrooms, kitchen and training room), for the purpose of training for EMR 
classes through June 2026. A motion to approve was made by Board Member Jiffy Dukes to 
include permission for all Christus training classes for the calendar year 2026, and was 
duly seconded by Board Member Wayne Griffith. The motion passed with a unanimous  
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vote. 

The next agenda item was to consider and possibly approve allowing Board Member Jiffy 
Dukes to approve change orders on the New Salem Station build that are under $5,000.00 
and report these to the Board at their next regular Board meeting. Board Member Dukes 
requested that the approval be set up only after he had contacted at least one other Board 
Member for their approval. A motion to approve as requested was made by Board  Member 
Wayne Griffith, and duly seconded by Board Member Gloria Dooley. The motion passed 
with a unanimous vote of the Board. 

The next agenda item was to reimburse the Carlisle VFD for EMT class cost of $1,054.53. 
Curt Curtis presented the receipts to the Board that exceeded the reimbursement costs 
from TFS. A motion to approve the reimbursement was made by Board Member Jiffy Dukes, 
and duly seconded by Board Member Wayne Griffith. The motion passed with a unanimous 
vote. 

The next item on the agenda was to consider and possible approve reimbursement ot the 
Carlisle VFD for vehicle repairs in the amount of $2,444.22 over the allowed $3,000.00 
annual costs to a department. All of theses costs had been incurred in 2025 and the 
department had held the receipts and submitted this month. All departments were 
cautioned that this was not acceptable; that costs must be submitted when received and 
would not be carried over into another year. A motion to approve this one time only request 
was made by Board Member Jiffy Dukes, and duly seconded by Board Member Wayne 
Griffith. The motion passed with a unanimous vote of the Board.  

The next item on the agenda was to consider and possibly approve increasing annual 
funding to the Elderville/Lakeport VFD to $60,000.00. Chief Harding made the request to 
Board based on the fact that they were a combination department with more paid 
members than volunteer members and with an increased territory and more stations and 
equipment to maintain. After discussing the pros and cons, the Board requested tabling 
the item until February and needed maps to look at since territory and call volume would 
be the main items considered in any increase in funding. A motion to table was made by 
Board Member Jiffy Dukes, and duly seconded by Board Member Wayne Griffith. The 
motion passed with a unanimous vote of the Board.  

The last item on the agenda was to consider and possibly approve any request from the 
Rusk County Firefighters Association committees for funding assistance. As there were no 
requests, no action was taken. 



Page -5- 

January 15, 2026 

 

As there was no further business to come before the Board at this time, a motion to adjourn 
was made by Board Member Jiffy Dukes, and duly seconded by Board Member Wayne 
Griffith. On a unanimous vote of the Board, the meeting was adjourned at 7:52 p.m.  
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