December 22, 2025

The Rusk County Emergency Services District #1 met on this date at 9:07 a.m. for a Special
Called Meeting with Board President David Burks presiding. Board Members present were
Gloria Dooley and Jiffy Dukes. Board Members absent were Wayne Griffith. The meeting
was opened with a prayer from Bill Ruby followed by the pledge to the American flag.

Aroll call of departments was skipped. Department members present at the meeting were
Chief Craig Roquemore, Bill Ruby and Tina Dukes.

Board President Burks turned the meeting over to Board Member Jiffy Dukes who explained
that the sole purpose of the meeting was to review all bids received for the New Salem
station and possibly arrive at an approval of one. Bids had been opened at the December
18", 2025 meeting and a tabulation sheet was handed out for Board Members ranking the
bids in the order of highest to lowest. The Board then proceeded to review each bid
individually pulling out the site work as had been requested of each bidder. The Board
noted that the differences in the site work cost were extreme (from $40,000 to $181,000.00)
and raised concerns. After much discussion, the Board reduced the bids to four for
consideration: SCI, Hendrick & Arp, Stansell and Davidson Builders. These four bids were
reviewed a second time and after discussion and review of references a motion to accept
the bid from Davidson Builders was made by Board Member David Burks, and duly
seconded by Board Member Jiffy Dukes. The motion passed with a unanimous vote of the
Board. Board Member Jiffy Dukes will notify all bidders of the outcome and provide them
with a tabulation sheet of the bids received. A contract will be drawn up and approved by
the Board Attorneys and executed after receipt.

There being no further business to come before the Board at this time, a motion to adjourn
was made by Board Member David Burks, and duly seconded by Board Member Jiffy Dukes.
On a unanimous vote of the Board, the meeting was adjourned at 11:02 a.m.

Secretary President



